GP PBRN Board of Directors Meeting
January 4th, 2021

Attendees:


Agenda:
1. Welcome
a. Introductions
i. Name
ii. Clinic
iii. Years in practice
iv. Clinical interest
v. Research interest (if any)
vi. Experience with research
2. Brief overview of PBRN-slides from launch
a. Highlight benefits
b. Discussion:
i. What is most important to clinics
ii. Incentives for participating in the network 
iii. Engagement of Clinics
3. BOD roles and responsibilities
a. Champion studies and promote research through clinics
b. Develop strategies for clinic engagement and expansion of network
c. [bookmark: _GoBack]Identify priorities for site-driven research
4. Approve the vision and mission
5. Meeting schedule and regularity
a. BOD meetings
b. Member meetings
c. Purpose and agenda for meetings:
i. Review research projects
ii. Help engage other clinics
6. Review PBRN Interest survey
7. Research ideas
a. Low-effort project to engage clinics
b. Review current studies
8. Adjourn 
